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Montville Township Public Library 

Board of Trustees Meeting  

February 13, 2023 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Hines, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

 

 

 

 

 

MEMBERS PRESENT 

Mr. Larry Hines 
Mayor Matt Kayne 

Mr. Robert Donohue 

Mr. David Tubbs 

Mrs. Dianna Paradise 

Ms. Linda Peskin 

Mrs. Debbie Kozell 

Ms. Deb Nielson 

MEMBERS ABSENT 
Mr. Charles Grau 
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III. Adoption of Minutes 

A. Mr. Tubbs made a motion to approve the January 9, 2023, Regular Session minutes, 

seconded by Mrs. Paradise    

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Tubbs yes; Mr. Donohue yes; 

Ms. Nielson yes; Mrs. Paradise yes; Mrs. Kozell yes; Motion Carried 

B. Mr. Tubbs made a motion to approve the January 9, 2023, Regular Session minutes, 

seconded by Mrs. Paradise    

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Tubbs yes; Mr. Donohue yes; 

Ms. Nielson yes; Mrs. Paradise yes; Mrs. Kozell yes; Motion Carried. 

IV      Public Comments –  

 None 

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines had no report.   

 

Charlie Grau – Vice-President 

Mr. Grau absent, no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening and that they discussed the check register, 

balance sheet and statement of revenue and expenditures.  

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Kayne stated they are working on the budget.  He thanked the Library 

staff because members of the public have made positive comments about the library. 

 

Superintendent Liaison of Schools – Mr. Tubbs stated that Mid-terms exams are 

complete.  Course selection is going on at Lazar and High school. 8th grade orientation 

took place last week.  



 

3 
 

  

VII. Committee Reports 

Finance: Ms. Peskin stated that the financials and Cash Management plan are in order.  

  

Personnel – Ms. Nielson had no report. 

 

Buildings & Grounds: Ms. Nielson stated that the HVAC and Boiler issues are on going.  

There will be a meeting with Hughes and AME.  Catherine will follow up.  There were 

no responses from the proposal for the masterplan for the parking lot improvements.  

 

Patron Services/Technology: Mr. Donohue stated that they discussed the Memory Lab.  

Training will be done and the lab will be up and running shortly.  They received 154 

responses from the survey.  Outdoor lawn games have been added to the collection.  An 

underwater camera has also been added.  A request for a donation has been made to 

Lakeland Bank.  They are waiting for a response.  

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

New Jersey Library Trustees Association offers continuing education classes via zoom.  

  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 16080 and 16159 dated January 1 to 

January 31, 2023 in the amount of $97,123.00. 

 

Motion made by Mr. Tubbs and seconded by Ms. Kozell 

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Tubbs yes; Mr. Donohue 

yes; Ms. Nielson yes; Mrs. Paradise yes; Mrs. Kozell yes; Motion Carried. 

 

B. Resolution to accept staff salaries for the month of January 2023 in the amount of 

$62,448.94 

 

Motion made by Mr. Tubbs and seconded by Ms. Kozell 

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Tubbs yes; Mr. Donohue 

yes; Ms. Nielson yes; Mrs. Paradise yes; Mrs. Kozell yes; Motion Carried 
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C. Resolution to approve the resignation of part time Library Assistant, Eileen 

Carey, effective February 4, 2023.  

 

Motion made by Ms. Nielson and seconded by Mr. Tubbs 

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Tubbs yes; Mr. Donohue 

yes; Ms. Nielson yes; Mrs. Paradise yes; Mrs. Kozell yes; Motion Carried 

 

D. Resolution to approve the Montville Township Public Library Internet Safety and 

Compute Use Policy.  

 

Motion made by Mr. Tubbs and seconded by Ms. Paradise  

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Tubbs yes; Mr. Donohue 

yes; Ms. Nielson yes; Mrs. Paradise yes; Mrs. Kozell yes; Motion Carried 

 

E. Resolution to approve the transfer of funds from the capital reserve account to the 

operating account: $1,500 for Professional Services for the Memory Lab and 

$219.96 for Memory Lab Equipment. 

 

Motion made by Mr. Tubbs and seconded by Ms. Kozell 

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Tubbs yes; Mr. Donohue 

yes; Ms. Nielson yes; Mrs. Paradise yes; Mrs. Kozell yes; Motion Carried 

 

F. Resolution to approve the Cash Management Plan for 2023. 

 

Motion made by Mr. Tubbs and seconded by Ms. Kozell 

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Tubbs yes; Mr. Donohue 

yes; Ms. Nielson yes; Mrs. Paradise yes; Mrs. Kozell yes; Motion Carried 

 

X. Public Comments –  

None 

XI. Old Business  

None 

XI. New Business 

None 
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XII. Executive Session  

 None 

XIII.  Open Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Tubbs seconded by Ms. Paradise; meeting was 

adjourned at 7:25pm. 
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Director’s Report 

March 10, 2023 

         

On February 4, our annual Lunar New Year celebration for all ages had over 100 

guests. Risa Skerker, Amy Resnikoff, and Jo Perez did a fantastic job of managing the 

event, with help in planning and staffing from TAB volunteers. They put together a fun 

slate of activities including crafting stuffed rabbits for the Year of the Rabbit (a big hit 

designed by Amy), calligraphy, tea lights, and drums. Guests enjoyed vegetable 

dumplings, clementines, chocolate coins and photo ops at the Year of the Rabbit 

station.  Thanks to our 10 TAB volunteers, and staff members Selene Yang, Barbara 

Onello, and Kaiti Tirch for their help at the event.   

                      

 

This month, we welcomed 66 new library users. 7,250 visitors passed through our 

doors. We shipped 10 boxes to our recycle/resale partners Sustainable Shelves and 

Better World Books. We sent 1,133 items to member libraries. The Circulation team 

processed 466 new items and mended 64 existing items. 
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Buildings and Grounds 

When the Montville Police and the Morris County Sheriff’s Officer were in the Library 

looking at the DVR security videos following a high school security breach, they 

reported that some of the images were blurry. They suggested we call our security 

company to adjust and clean the cameras. The officers could not see or read the 

license plates.   Northeast Security sent out a technician to inspect the cameras. He 

said they were not out of focus and did not need cleaning. They are working well but 

they are not high definition cameras. Fifteen of them are old and could be updated. The 

technology is available to read license plates but it is expensive and would require new 

cameras in new locations. We asked for a proposal for camera upgrades. This is 

something that the Board might want to consider for future capital projects.  

 

The Township negotiated with Diversified Security in Hackettstown to take over the fire 

and burglar alarm monitoring, testing and service since Engineered Security declared 

bankruptcy. They sent a technician out to inspect our fire alarm panel.  I approved the 

proposal for annual fire and burglar alarm monitoring and the alarm radio communicator 

monitoring.  

 

A few weeks ago, AME technicians installed a new JACE (Java Application Control 

Engine) Network Level Controller, at no cost to us, and we have not had any HVAC 

shutdowns.  The interface is now accessible and working well.  

 

Hughes Environmental technician Patrick O’Rourke and AME controls specialist Wesley 

met here for a final inspection and resolution of any problems between the mechanicals 

and the controls. They resolved all the outstanding issues.   

 

Hughes Environmental noted that the boiler is not modulating properly.  It is going on 

and off repeatedly (from 0% to 100% instead of modulating).  This increases the 

likelihood of it shutting down and not turning back on. I approved a proposal to address 

this short cycling situation and to replace an actuator.  
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Ryan McCloskey from Computer Sharp presented a proposal for IT services.  This will 

replace our former IT company, HiTech Computer, which is no longer in business. Ryan 

comes highly recommended by several local Library Directors. 

 

Finance  

The 6 month $150,000 Lakeland CD matures on March 9, 2023. Linda Peskin will 

discuss interest rates and options at the Finance Committee meeting.  

 

Marketing and Outreach: 

In social media news, Main Library Alliance asked every consortium library to include 

their new Logo and to share their services. We shared Main services on our Facebook 

and Instagram pages. Updates were also made on both the website to spread the word.  

 

February is NJ Library Snapshot month, a yearly NJLA and NJ State Library program to 

highlight the importance of libraries to communities across the state through reports, 

statistics, patron testimonials, and photographs. Throughout the month, we featured 

photos and posts to celebrate our patrons and our library. Our social media accounts 

also highlighted Black History Month and Library Lovers’ Month, including two videos 

and one-story reel.  This month our Social Media insights reporting show 1,870 views, 

Post Engagement 547, 5 New Page likes and 14 New followers. 
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The Constant Contact monthly newsletter created by Pam O’Gorman, sends 

information, highlights upcoming programs, and links to online event registration. 

Newsletters about our Ramadan celebration and the Monday Movie were the most 

opened this month.  

 

In outreach news, Risa Skerker, our busy children’s librarian, visited four off-site 

preschools for Story-time:  Funtime Kids Academy 2 ( 45 ), Millie’s House (25), Kids 

Academy (20)  and KidsConnect (30) for a total of 120 attendees. Stories included 

Valentine's Day and Visiting the Dentist in honor of National Children's Dental Month.  

This month, the Montessori preschool (25)  joined our library’s Tuesday Taco Time.  

 

Patron Services:  

Memory Lab consultant Michael DiVincenzo met with key staff members to train us on 

using the new equipment for archiving stills and media.  Our large Epson Scanner can 

digitize photos, slides and negatives of various sizes and save files as TIFF, PNG, or 

JPEG formats depending on the quality of the final product the patron wants to save.  

Our Dell Computer saves and edits photos, prints, negatives and slides, while the Apple 

computer converts multimedia such as vinyl, audio cassette VHS tapes, and Super 8 

film, using Audacity and Roxio software for editing. Patrons can save all of their media 

to the Cloud, external hard drive, or flash drive. We practiced digitizing all these media 

formats, including using the tape reel video converter to view and edit one of my 

grandfather’s Super 8 films of me as a 4-year-old which I had never seen. My personal 

experience truly illustrated the excitement and importance of preserving these 

memories so they can be passed on and I think patrons will find it equally valuable. This 

month I also created a policy with rules and guidelines for the Memory Lab which will be 

on the Board agenda for March. Bobby Dillon, our Technology Librarian, is working on 

instructions for patrons on how to digitize the various media in the Lab.  
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Adult Programs 

In honor of Black History Month, 13 members of the Afternoon Book Club read the 

novel, We Are Not Like Them by Christina Pride.  This book generated a very good 

discussion about race, friendship, love, justice and forgiveness. The Evening Book Club 

selected Between the World and Me by Ta-Nehisi Coates (8 in attendance).  

 

Also in recognition of Black History Month, Janet Mandel gave an Art Talk on 

African American Artists - the 1960's through the present. To celebrate President's Day, 

local Revolutionary War history buff, Joel Farkas, discussed George Washington in 

Morristown and New Jersey during the Revolutionary War.  Other Montville U lectures 

this month included a presentation on bears by the Somerset County 

Environmental Commission and a talk on the Morris Canal. Dr. Richard Viet gave an 

evening talk about the art and culture of Ancient Greece via Zoom. Other Zoom 

offerings this month included a college search program.   The total attendance for 

Montville U lectures was 114. 

 

Pam showed a documentary film about community organizing in Chicago as part of the 

February Monday Afternoon Movie lineup related to Black History Month.  There will be 

a live discussion via Zoom with the producer/filmmaker in early March, hosted by the 

MAIN Alliance Library Consortium 

 

In regular programming news, more new knitters joined us for Nina’s Knitting in 

February, totaling 22. Canasta was held with volunteer James Caballo and 16 adults 

attended. Chair Yoga with Rebecca Manci brought in 85 total this month and Amy’s 

adult Art Class was attended by 7 crafters. Our ELL spring semester began with 6 in 

attendance at the first class with Norma Pravec and 13 for the month.  Twenty-three 

lucky patrons signed up to go on Amy’s Blind Date with a Book and we received a lot of 

great feedback on Amy’s book selections. Amy is a Reader’s Advisory champion! 

 

Kids 

In February, Amy’s Messy Munchkins met with 18 in attendance. ABC 123s had 28 

children attend. She held a Valentine’s Day Food program with the Shoprite dietician 

with 22 in attendance.   The Grab and Go Valentine’s craft by Marianne Ciffer had 25 
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participants while Kids Yoga with Colby Bernstein had 30. Our “Read to a Dog” returned 

from Creature Comfort with 4 children in attendance.  Move & Groove Music and 

Movement class with Miss Jolie had a whopping 45! Tuesday evenings are always busy 

with our Chess Club with Max Weinstein - 18 in attendance in February.  The Tweens 

had a Robotics class this month and 20 attended.   

 

 

 

Kids Tween book club with Risa had 3 attendees.  Risa and Jo teamed up for two 

evening story times this month, In Person & Virtual Storytime with 10 in 

attendance.  The kids enjoyed hearing Valentine Stories and making an adorable 

Valentine Bee Craft designed by Jo. Special thanks to our TAB members who assisted 

us with our Saturday Drop in Craft for Valentine's Day.  

 

Our Bouncing Babies had fun singing and dancing with bubbles!  Babies & Toddlers, 

Too! enjoyed hearing and singing books about birthdays.  Amy's Birthday hat craft was 

a big hit and the kids enjoyed wearing their birthday hats for our parade around the 

building. This month the Montessori school joined in and sang and danced for Taco 

Tuesday with our 25  Bouncing Babies. 

  

Jo’s Saturday Morning Storytime featured books about going to the dentist and making 

a toothbrush craft! Nina's Story times continue to draw in many kids each week.  She 

had a whopping 112 in total who attended her various story times, Lego time and 

Picture Bingo. It's always fun to watch the little ones get excited for Miss Nina's 

Storytime. 
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Teens 

Two TAB meetings took place this month, run by Jo, Risa and Mary Grace with a total 

of 40 in attendance. The teens created our Snapshot Photos this month for Library 

Snapshot Day. Our Teen Graphic Committee has been very busy putting decorations 

on their bulletin boards.  The Bulletin board and cork board are up in the Teen Zone and 

they are already decorating for March!  Many thanks to the 10 TAB volunteers who 

worked hard planning and manning the stations at the Lunar New Year. 

 

Our TAB Ramadan Committee has been very busy preparing for our Ramadan 

Celebration in March. We’ve had so many sign-ups that we increased the number of 

available slots. We also had a fun Candy Heart Valentine's Day raffle with two winners. 

Special thanks to Jo who had the vision for this contest and the idea to add a dry erase 

board and another bulletin board to our Teen section - the kids are really enjoying it! 

   

Staff Development 

The majority of the staff attended the Township sponsored training on Cybersecurity on 

Feb 14. Walter Clark, Mary Grace Zaccaria, Jeanne Ivy, Janina Bartman and I trained 

on the use of the Memory Lab equipment on Feb 10. The Circulation staff attended a 

Main training on Associations in Polaris. Associations allow staff to create a connection 

link between two or more patron records so that when one record is open, all associated 

patron records are conveniently accessible. For example, we could “associate” all 

members of a family, so when checking out items to parents, staff could quickly renew 

all family items or pay fines for their children. 

 

Technology 

February 23rd was Digital Learning Day and this month's technology offerings did not 

disappoint. They included two classes in-house with Bobby Dillon teaching Window 10 

Basics in two parts, and a class on using the Main App where 14 in total attended.  A 

Tech class for teens to learn Python called: Learn, Code, and Create !, taught by a teen 

volunteer, was held twice in February with 32 in attendance.    
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The Teens ran a program called “Advice for your Device” this month, similar to our teen 

Tech program in the past.  TAB members assisted our patrons with questions regarding 

their devices, iPhone and social media with 16 in attendance.  The patrons who 

dropped in were very pleased with the help they received from the teens.   

 

We added online games to the Website --electronic puzzles and Learn How to Play 

Chess as well as Mahjong for those interested in practicing before the next club 

program.  

 

Meetings 

Feb  9 –  Main Board of Directors Meeting - Catherine 

Feb 15 – Circulation Dept 

Feb 21 – Main Readers Advisory Group – Catherine, Amy 

Feb 22 – Main Envisionware Group meeting – Catherine 

Feb 27 – Main Large Libraries Caucus - Catherine  

 

Mar 28 – Library Buildings & Grounds & Personnel Cmtes 

Apr 10 – Library Board Mtg & Finance Committee 

Apr 28 – Library Buildings & Grounds & Personnel Cmtes 

 

Respectfully submitted, 

Catherine LaBelle 

Director  

 

 





















LIBRARY SPONSORED PROGRAMS Feb 2023 Feb  2022

Children - Staff Programs

Story Time 138

Drop in Crafts & Games 9

Babies & Toddlers 12

Messy Munchkins 18

ABC 123! 28

Pre-School Visits Outreach & Storytime 120

Kids Book Club 3 February Book Displays
Bouncing Babies 25 Valentine's Day - Adults, Young Adults, Children

Valentine's Day Food Program (volunteer) 22 Lunar New Year - Adults, Children

Children - Staff Programs Total 375 234 President's Day - Adults, Young Adults, Children

February is Library Lovers' Month - Adults, Young Adults, Children

Children - Paid Presenters Winter - Children

Edible Art Valentine's Day 25 February is American Heart Month - Adults

Miss Jolie Move n'Groove 45 February is Black History Month - Adults, Young Adults, Children

Kids Yoga 30 February is National Children's Dental Health Month - Children

Read to a Dog 4 Groundhog Day - Children

International Polar Bear Day - February 27th - Children

Children - Paid Presenters Total 104 10 NY Times Bestsellers - Adults, Young Adults, Children

Total All Children's Programs 479 244 LibraryReads - Adults

Young Adults - Staff Programs Worlds Away - Adults

Robotics (volunteer) 20 Staff Picks - Adults, Young Adults, Children

TAB Meeting 40

TAB Program Assistants 27

Lunar New Year - all ages 100

Coding (volunteer) 32

Advice for your Device 16

Young Adult - Staff Programs Total 235 57

Young Adult - Paid Presenters

Chess Class (kids and teens) 18

Young Adult - Paid Presenters Total 18 0

Total All Young Adult Programs 253 57

Adult - Staff Programs 

Movies 50

Book Club 21

Adult Craft with Amy 7

Knitting 22

Technology Classes 14

College Planning (volunteer) 36

Adult Staff Programs Total 150 84

Adult - Paid Presenters

Chair Yoga 85

Montville "U"  Lecture 114

Technology Classes 50

ELL 13

Canasta (volunteer) 16

Morris Canal Program 42

Adult - Paid Presenters Total 320 272

Total All Adult Programs 470 356

Library Sponsored Total 1,202 657

OUTSIDE GROUPS

Outside Groups Total 0 40

GRAND TOTAL 1,202 697

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY FEBRUARY 2023 PROGRAM ATTENDANCE

March 13, 2023  Board Meeting




