




















2002 2003 2004 2005

ADULT 
ATTENDANCE 594         874         2,754      3,392      

INCREASE FROM 
PREVIOUS YEAR 147% 315% 123%

INCREASE FROM 
2002 571%

2002 2003 2004 2005

ACTUAL $ SPENT 8,000$    9,142$    12,616$  14,366$  

$ COST-PER-
PATRON 13.47$    10.46$    4.58$      4.24$      

COST DIFFERENCE 
FROM 2002 31%

craft classes that Lorenza herself now instructs, instead of hiring a teacher.

BUZZ - CIRCULATION

    In 2005, we ran 33 FREE programs, including the ongoing Italian conversation classes and the materials-only
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LIBRARY STATISTICS CHARTS 2001 - 2005 (compiled by Lorenza Vidris)

LIBRARY VISITS

200,366

229,049 228,668

191,570

211,648

180,000

200,000

220,000

240,000

2001 2002 2003 2004 2005

MATERIALS OWNED  

147150

24

170 173

30

0

50

100

150

200

Electronic Periodicals Microform

2000 2004

MATERIALS OWNED

83,335

112,595

80,000

90,000

100,000

110,000

120,000

Books

2000 2004

INTER-LIBRARY LOANS

2500

8366

2000

4000

6000

8000

10000

INTER-LIBRARY LOANS

2000 2004

NEW CARDS

1077

1214

1050

1100

1150

1200

1250

NEW CARDS

2000 2004

MATERIALS OWNED

22782347 3000

7029

3438
3132

0

2000

4000

6000

8000

Video Audio DVDs/CDs

2000 2004

LIBRARY CIRCULATION

142,491
148,016

159,028

185,287

149,713

125,000

145,000

165,000

185,000

2001 2002 2003 2004 2005

REFERENCE INQUIRIES

8412

11899

7000

8000

9000

10000

11000

12000

13000

REFERENCE INQUIRIES

2001 2005



 

MEMO 
 
Date:  February 13, 2006 
 
To:  Library Trustees 
 
From: Lorenza Vidris 
   
Subject: PROPOSED BUDGET CUTS 
 
(Please read into 2/13/06 Board Meeting minutes) 
 
 
My name is Lorenza Vidris and I live in Pine Brook.  To those who don’t 
know me, I work here at the library, and my responsibilities include 
running the adult programs, creating the newsletter The BUZZ, and 
promoting the library to the community. 
 
I am here to express my concern over the proposed budget cuts.  
Recently, at a staff meeting, Julie Cohan expressed concern about the 
fiscal environment, and told us we have run out of money. 
 
When my husband, Tom, and I moved here 5 years ago, we were very 
turned off by the rudeness and lack of initiative at the circulation desk.  
When I came on board, there was a problem with very poor customer 
service as well as a huge backlog of non-processed items in technical 
services.  Patron complaints were coming in by about 3 per week. 
 
I read the notes that my predecessor had left.  It seems every time a 
program was booked, it was cancelled due to “lack of interest”. 
 
As you have noticed, the library has made a 180 degree turnaround.  
In an environment where library statistics are even at best, this library 
is breaking all sorts of statistical records. 
 
Upon compiling some numbers recently, I myself was amazed.  All of 
the library stats are up in a big way.  And speaking for myself, I have 
included in your packets a report of Adult Program Comparisons.  From 
2002 to 2005, Adult Program attendance was up by 571%.   
 
By the same token, you would think the cost of these programs would 
have increase in the same manner.  Actually, the contrary is true.  By 
imaginatively finding ways of adding free, yet high-quality, programs, 
I have cut the cost-per-adult to 31% of what it was in 2002.  There is 



 

no “lack of interest” – in fact, the community craves more.  The 
feedback has been excellent.  We are known throughout the State for 
the quality of our adult programs. 
 
Additionally, The BUZZ newsletter has become very popular and 
patrons routinely look for it.  Circulation is up over 400% from what it 
was in 2002, and I just received a request from the high school for an 
additional 125 hard copies. 
 
It seems to me that critical service-related items are being cut.  If this 
happens, the community will suffer.  These services help to make the 
library a very popular place to visit.  We consistently get front-page 
coverage on the local newspapers. 
 
In view of the fact that we have run out of money, I respectfully ask 
the board to please answer the following: 
 
(1) How is cutting essential services going to improve the library and 

how often does the board intend on cutting the budget? 
 
(2) Why hasn’t the library ever considered fundraising?  Last year, 

an anniversary celebration was proposed by the trustees.  Some of 
us spent time researching old files and garnering information to 
create a proper invitation list.  This would have been a great event 
for the trustees to demonstrate their appreciation to the donors and 
to set the stage for future fundraising.  What happened to this 
project?  There have been many successful fundraising projects in 
this township. 

 
(3) Cuts to personnel and patron services are being considered.  In 

any sector, cuts to these areas are implemented only as a last 
resort.  Is the board fully satisfied that they have scrutinized all 
other budgetary items before imposing such drastic measures? 

 
(4) A letter was distributed to the Township Committee by the 

former Board President, regarding the scope creep of the HVAC 
project.  Would you say the HVAC project directly responsible for 
the present fiscal problem? 

 
(5) Please define clearly what the Township’s financial 

responsibilities are with regard to the library.  The library is a 
municipal building.  Exactly who pays for what?  Too often, we’ve 
heard off-handed comments from the municipality to the effect of 
“the library has all the money – let them pay”.  We trust that, as 



 

trustees, you will work with officials to assure increased, rather 
than decreased funding for the library.  Also, I don’t understand 
how having the mayor as a trustee doesn’t create a conflict of 
interest in this respect. 

 
(6) We think of the Trustees as library advocates who support the 

growth of the library.  I invite the trustees to come to more of our 
events, visit the library on your day off, perhaps come in and have 
Reference show you the database and what you can do with it.  We 
trust that you feel honored, not imposed upon, in your position.  
The more you learn about the library, the more you will see both its 
tangible and intangible assets. 

 
I thank you in advance for addressing these questions. 
 
Respectfully submitted. 
 
Lorenza Vidris 
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